
Department or Division ADMISSIONS AND RECORDS SWOT 

  

Name of the person completing the form Catherine Stringfellow 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1. Transcripts processed same day or within 24 hours (except 
holidays). 
2. Academic information is available online to students 
(Incompletes, Mid-Term Alerts, Grades, Transcripts, 
Enrollment Verification). 
3. Final grades are available to students via web within 24 
hours of the end of semester grade posting by instructors. 
4. Transcript request forms and applications are 
downloadable from the web. 
5. Adhere to policy with all students. 
6. Applications and transcripts handled in a timely manner. 
7. Student documents are scanned to file-bound daily. 
8. Team Work 
 

1. Professional development for Admission/Records Staff. 
2. Provide more training opportunities for faculty and 

students on web functions. 
3. Provide more intensive training to all faculty and staff 

regarding FERPA and privacy of student records – this 
should be mandatory for all current and new 
employees. 

4. Online application for general admission and E-Script 
transcripts. 

5. Provide more AS400 training. 
6. Re-organize SUSCC Web page to allow each 

department  access to change their, forms, procedures, 
etc. 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1. We are not able to utilize some free services through 
Alliant and the National Clearinghouse. 
2. Students do not effectively utilize the web registration. 
3. Communication between departments is inadequate. 
4. Lack of training “plan” for new employees. 
5. International Student Processing 
6. Outdated and insufficient number of scanners. 
7. Customer Services - Communication 
 

1. Budget cuts. 
2. Inadequate number of employees – as enrollment 

increases, the workload in the Admission/Records 
Office increases. 

3. Communication 
 

 



Department or Division    Adult Education  

Name of the person completing the form     Dr. Darin Baldwin  

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1.   Dedicated, caring instructors 
 
2.  Up-to-date facilities, technology & materials @ some sites 
 
3.  Collaboration between instructors 
 
4.  Knowledgeable instructors 
 
5.  Good classroom instructional support (aides) 
 

1.   Offer more ESL classes 
 
2.  Provide more network opportunities 
 
3.  More recruitment, public relations, advertisement, and 
      awareness 
4.  Community partnership 
 
 
 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1.   Lack of communication & follow through from 
administration 
2.  Inadequate facilities, technology & materials @ some sites 
 
3.  Lack of on-going professional development 
 
4.  Lack of training opportunities & career direction for 
students 
5.  Lack of ESL classes 
 
6.  Student retention 
 
 

1. Low morale among staff & employee turnover due to lack 
of communication, pay cuts b/c of altered calendar and no 

       step raises for years of service 
2.  Lack of student participation in AE programs 
 
3.  Transportation 
 
4.  Child care 
 
 

 



Assessment Center  Cydney Mathews 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1.) The Assessment Center (AC) has two full-time staffers which allows it to 
remain open five days a week during business hours.   
       
2.) The AC is a separate entity from Adult Education and Advising and can 
therefore offer additional services like proctoring  exams and WorkKeys testing 
along with GED and COMPASS Placement testing.    
      
3.) The AC proctors exams for external students enrolled in distance learning 
programs around the country in addition to administering exams for 
embedded adjunct faculty.      
      
4.) GED Testing is offered on all three campuses.   
   
5.) The COMPASS Placement Test and Retest is administered by appointment 
or walk-in 5 days a week.      
      
6.) New state-of-the-art facilities planned.    
  

1.) Due to the growth in distance learning programs, there is a 
need for proctored testing sites. Missed revenue opportunities 
because other organizations charge an administration fee for 
this service and we do not charge. --Sylvan Learning Center 
charges $50 for this service, however, the Auburn location is 
closed and the next closest locations are in Montgomery and 
Columbus, GA. Auburn University charges $25 for a two hour 
test. Anything above the two hours would incur extra charges. 
      
2.) Many colleges also include COMPASS testing as part of their 
admissions process. There is need for students to be able to 
test locally to attend out of area schools. Schools charge $20-
$50 for this service. The closest testing site is Columbus Tech 
($25). We don't participate in this program.   
      
3.) New computerized GED Testing Program in 2014. 
     
4.) More communication with local employers that use the 
WorkKeys Test as part of their employment process.  
      

  

3/1/2013 cm 
 



Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1.) Training to administer the WorkKeys Tests    
  
2.) Lack of uniformity in testing procedures on all three campuses. 
     
3.) Communication gap between Advising and AC staff concerning testing 
requirements for transfer students.      
      
4.) Manually keying in test results can result in human error.  
    

1.) New computerized GED testing for 2014  
    
2.) Increase costs for GED computerized GED Testing. 
     
3.) Certification process for Pearson View  
   5. 

 

3/1/2013 cm 
 



__Auxiliary Services   ______    __Ben Jordan and Hope Davidson___ 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths(Internal) 
 

Opportunities                          (External) 
 

1.Bookstore is operated by a national vendor to provide student 
    resources. 
 
2. Excellent food quality on the Wadley campus. 
 

1. Bring in national food service vendor to operate in Opelika. 
 
2. Expanding Fine Arts offerings to provide for cultural 
enrichment opportunities for the community. 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1. Food service offerings on Opelika campus. 
 
2. Limited food service hours on Wadley campus. 
 
 
 

1. No established bookstore on Valley campus. 
 
2.Losing or reduced number of athletic teams 
 
 

 



Business Department S.W.O.T. Analysis 
The Strategic Planning Committee is in the process of updating the long-range Strategic 
Plan for Southern Union. The first step in the process is to develop a list of internal 
strengths and weaknesses and external opportunities and threats.  The second step will 
be to develop a plan with SMART goals. A SMART goal is specific, measureable, 
attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved 
services and resources. 
 

Strengths 
(internal) 

 
• Degrees and certificates are offered in 

the areas of Business Management & 
Supervision, Computer Science and 
Office Management. 

• Many classes that transfer to other 
colleges and universities. 

• Experienced Instructional Staff 
• The technology in our labs and 

classrooms is up-to-date and utilize 
current audio/video presentation 
technology for lectures. 

• Yearly professional development 
opportunities. 

• Constantly adapting and evolving 
curriculum. 

•  
 

 

Weaknesses 
(internal) 

 
• Classroom facilities and environmental 

controls are in need of updating in TB-1. 
• Insufficient number of classrooms for 

the business department (some classes 
have to be scheduled in other buildings). 

• No full-time open lab. 
• Full-time business/office administration 

instructors needed in Wadley and 
Opelika as many business department 
classes do not have a lead instructor 
and are being taught by adjuncts. 

• Need better ways of connecting 
students with job opportunities. 

• Need better ways to identify and assist 
students who need remedial computer 
literacy training. 

• Need more courses available online. 
 

Opportunities  
(external) 

 
• Close proximity to other Universities 

such as Auburn and Troy. 
• Expanding manufacturing base in the 

Lee County area. 
• State-sponsored professional 

development opportunities. 
• Local recruiting in high schools. 
• Our advisory board members are 

involved and offer excellent input. 
 

Threats  
(external) 

 
• Weak economy. 
• Above average unemployment rate. 
• Difficult to get new people involved in 

our advisory board. 
• Uncertainty with respect to government 

funding for financial aid available to 
students. 



__Business Office _  

 __Marty Kirby and Ben Jordan______________ 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths(Internal) 
 

Opportunities                          (External) 
 

1. Financially sound. 
 

2. Well trained Staff. 
 

3. Technological upgrades that benefit students (ex. Availability 
              of web payments for tuition and fees, Discover cards replaced 
               paper checks) 
 

4. Ability to provide students with excellent facilities and resources. 
 
 

1. New software programs available which will increase 
              efficiency and save employee time. 
 

2. Move toward a paperless office (ex. Scanned 
documents, electronic vendor payments, electronic 
purchase orders) 

 
3. Training of staff in offices on each campus to meet  

               student needs.   
 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1.Current software will need to be upgraded or replaced at some 
    point. 
 
2. Lack of communication between different offices located on  
    different campuses. 
 
 
 

1. Private institutions and on-line degree offerings competing  
    for students (Ex: Virginia College) would lessen our students  
    and decrease tuition revenue. 

 



 __Business Office _ 

_Marty Kirby and Ben Jordan______________ 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths(Internal) 
 

Opportunities                          (External) 
 

1.Financially sound. 
 
2.Well trained Staff. 
 
3.Technological upgrades that benefit students (ex. Availability 
    of web payments for T&F’s, debit cards replace paper checks) 
 
4.Ability to provide students with best facilities and resources. 
 
 
 

1.Switch to Banner Software. 
 
2.Move towards a more paperless office (ex. All student  
    payments and vendor payments, PO’s) 
 
3.New buildings on each campus to meet program needs. 
 
4. Contribution to workforce development in Randolph County  
     Career Tech partnerships with local school systems – grow  
     Enrollment ~ Revenue  (This is beginning to trend across 
     the Nation)  
 
5.Expand Dual Enrollment/Accelerated High School  
   partnerships with local schools to increase enrollment in  
   Fine Arts.  Enrollment ~Revenue 
 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1. Current software needs to be replaced. 
 

2. Minimal contribution to workforce development in  
              Randolph County. 
 

3. Not pursuing more accelerated, dual, and gifted his students. 
 
 

1. Four year institutions pursuing and enrolling dual/  
     accelerated and gifted students while still in high school  
     and SU losing them to the four year by the time they have   
     graduated high school. 
     (ex. University of Alabama’s Gateway program) 
 
 
 

 



Southern Union State Community College-All campus’                Job Title Jimmy Holmes, Chief of Police 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
What do the campus police do well? 
What unique resources do we have? 
What do others see as our strengths? 

Opportunities                          (External) 
What opportunities are open to the campus police? 
What trends are available to the campus police? 
How can we turn our strengths into opportunities? 

1. Having certified officers deters problems. 
 
2. Able to use of money from Tech Fund. 
 
3. Brad Davis’s and maintenance dept.’s assistance. 
 
4. Assistance from local law enforcement agencies. 
 
5. More certified police rather than security personnel. 
 

1. Tying in with existing EMA emergency equipment. 
 
2. Additional assistance from local law enforcement. 
 
3. Current crime trends may open up more grant money. 
 
4. Use of local police as part-time officers. 
 
5. Offer to host law enforcement training classes. 
 

Weaknesses                 (Internal) 
What could the campus police do to improve? 
What resources do we need? 
What are those outside of campus police likely to see as weaknesses? 

Threats                                             (External) 
What threats could harm the campus police? 
What are our competitors doing that could harm the campus 
police? 
What threats do our weaknesses expose us to? 

1. Communications and contacting. 
 
2. Additional full-time officers. 
 
3. Budgeted money. 
 
4. Full-time police coverage on all campuses. 
 
5. Faculty and staff training. 
 
 

1. Higher wages paid by other police agencies. 
 
2. Scheduling conflicts with part-time officers. 
 
3. Excitement of police work. 
 
4. Equipment. 
 
5. Police officers getting called “security”. 

 



Child Development 
 
__Cindy Calhoun___ 
The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
me by the end of the week. (March 1) The information will help us develop a plan that will lead to improved services and resources that can 
help our department better meet the needs of students. 
Thank you for your assistance, 
Cindy 
Strengths                       (Internal) 
What does the Child Development program do well?                      
What unique resources do we have? 
What do others see as our strengths? 

Opportunities                          (External) 
What opportunities are open to the Child Development program? 
What trends are available to the Child Development program? 
How can we turn our strengths into opportunities? 

1. Students are well prepared for the childcare work place. Students are 
regularly hired upon graduation and often offered employment during 
their internship. 

 
2. We have an Advisory Board which meets annually and gives us input 

from the community. 
 
3. We regularly monitor student progress in courses and seek student 

evaluations of the courses offered. 
 
4. We offer Day classes on the Opelika campus and night classes on both 

the Opelika and Valley campuses to accommodate students. 
 

1. Point University in West Point, Ga. has agreed to accept up to 60 hours of 
transfer credit from the technical programs at SUSCC. We need to 
encourage students to take advantage of this opportunity. 

 
2. T.E.A.C.H. scholarship program and Leadership in Child care Scholarship 

program. 
 
 

Weaknesses                 (Internal) 
What could the Child Development program do to improve? 
What resources do we need? 
What are those outside of Child Development program 
likely to see as weaknesses? 

Threats                                             (External) 
What threats could harm the Child Development program? 
What are our competitors doing that could harm the Child 
Development program? 
What threats do our weaknesses expose us to? 

1. Our program does not currently offer any courses online. This might be 
an option students would take advantage of. 

 
 

1. Head Start budget cuts make it less likely they will be able to send   
 students to school. 

 
3. We have seen a decline in enrollment in CHD classes on the Valley 

campus. 
 

 
 



DLR – Distance Learning          Adam McGhee 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
What does the DLR do well? 
What unique resources do we have? 
What do others see as our strengths? 

Opportunities                          (External) 
What opportunities are open to the DLR? 
What trends are available to the DLR? 
How can we turn our strengths into opportunities? 

1. faculty 
 
2. faculty support 
 
3. classroom technology 
 
4. Canvas vs. Blackboard 
 
5. student support 
 

1. outsourcing teaching positions 
 
2. more secure online testing 
 
 
 

Weaknesses                 (Internal) 
What could the DLR do to improve? 
What resources do we need? 
What are those outside of DLR likely to see as weaknesses? 

Threats                                             (External) 
What threats could harm DLR? 
What are our competitors doing that could harm DLR? 
What threats do our weaknesses expose us to? 

1. integration of services 
 
2. on-campus final exams 
 
3. shortage of instructors 
 
4. students expect full-online programs 
 
5. students expect online degree plans 
 
 

1. availability of completely online programs 
 
2. loosing students to other schools 
 
3. dependence on custom processes 
 
 

 



Southern Union State Community College 
EMS Department SWOT Analysis 

 
The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

 
Strengths: 

• Strong partnerships with local Emergency Medical Services 
(EMS) 

• Knowledgeable and innovative faculty in the EMS service 
field 

• Supportive leadership 
• Willingness to expand and try new ventures 
• Accredited through CoAEMSP 
• Program stays abreast of local, state and national trends 
• Workplace ready training equipment 
• Simulation Lab 
• Advisory Committee Involvement 
• Medical Director Involvement 
• Ability to secure outside funding 

 

Weaknesses: 
• Congested lab space 
• Limited number of qualified EMS Faculty 
• Limited number of qualified students in service area 
• Limited resources for specialized training 
• No open vending area for evening classes 
• On-line classes 
• Limited clinical space 
• Recruiting in area high schools 

Opportunities: 
• Direct recruiting in service area high schools 
• Dual-enrollment program with area high schools 
• Continuing education offerings for area EMS providers 
• Distance education for EMS providers 

 

Threats: 
• Increasing tuition 
• Loss of students to more aggressive area community 

colleges 
• Qualified faculty shortage 
• Technology 
• Salary issues 
• Budget constraints to maintain pace with advancing 

equipment/industry demands 
• Loss of flexible clinical areas with the hospital 



Facilities_______________ 

Ben Jordan and Keith Langley_______ 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths(Internal) 
 

Opportunities                          (External) 
 

1.  Percentage of buildings that are less than 20 years old. 
 
2. Constructing facilities to accommodate increased enrollment and  
     for adequate program needs. 
 

1. Constructing 1 new facility in Wadley and 2 in Opelika. 
                 
2. Increased use of facilities to meet needs of local industry in 
terms of both training and meeting space on campus. 
 

Weaknesses                 (Internal) 
What could the _________ do to improve? 
What resources do we need? 
What are those outside of __________ likely to see as weaknesses? 

Threats                                             (External) 
What threats could harm ___________? 
What are our competitors doing that could harm _________? 
What threats do our weaknesses expose us to? 

1.Some buildings built in the 1960’s are still on campus and are 
    in need of demolition or renovation. 
 
2. Grounds upkeep. 
 
 

1.Timeline for demolition and construction of new facilities. 
 
 
2. State financing for facility upkeep and improvement. 
 

 



SWOT Analysis 

Financial Aid Office  

Completed by:   

Pam Jones, Financial Aid Director  

&  

Melissa Todd, Financial Aid Coordinator 
Strengths                       (Internal) 

What does the FAO do well? 
What unique resources do we have? 
What do others see as our strengths? 

Opportunities                          (External) 
What opportunities are open to the FAO? 
What trends are available to the FAO? 
How can we turn our strengths into opportunities? 

1. Productive (on average serves  at least 350 students per  
day during peak times) 

 
2. Upholds school mission & policies while also enforcing   

              federal/state regulations 
 

3. Dedicated staff to serve the needs of all students 
(traditional & non-traditional) 

 
 

1. Training availability on federal regulation changes 
 

2. Leaders in the financial aid community – past and 
current staff members serve on various state 
committees 

 
3. Membership in state, southeastern, and national 

organizations 
 
 

Weaknesses                 (Internal) 
What could the FAO do to improve? 
What resources do we need? 
What are those outside of FAO likely to see as weaknesses? 

Threats                                             (External) 
What threats could harm FAO? 
What are our competitors doing that could harm FAO? 
What threats do our weaknesses expose us to? 

 
1. Limited phone coverage during peak times  

(not enough staff to cover office and phone) 
 

2. In need of a student loan default management plan to assist 
with institutional default rates 

 
3. Lack of communication between departments increases  

financial aid liabilities 
 
 
 

1. Peer institutions wages competitive for experienced 
financial aid staff 

 
2. Complex federal and/ or state regulations that require 

continuous training 
 

3. Losing dissatisfied students due to the poor phone 
system or lack of contact with office 

 
 



Fine Arts Department      Steve Spratlin, Fine Arts Department Chair and Associate Dean of Instructional Programs 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1. We promote cultural enrichment of the community by  
providing sold-out shows by the Music, Dance, and Theatre 
departments 

2. We have dedicated faculty to direct the Music, Dance, and  
Theatre programs at the college 

3. We have state-of-the-art equipment and adequate facilities 
4. We are recognized in the community as one of the premier Fine 

Arts programs in the two-year college system 
5. We provide Fine Arts scholarships while many other colleges do not 

 

1.Offer additional Fine Arts classes in the afternoons and 
possibly evenings and add adjunct faculty members 
2.With the growth of the Accelerated High School Dance 
student population, offer 2 courses (one for 
beginner/intermediate level and the second for advanced) 
3.Add an “instrumental” music class taught by an adjunct 
instructor 
4.Repeatedly invited to perform at “external” events/functions 
5.Growing trend in “reality” TV shows such as Idol, SYTYCD 
6.Investigate the possibility of entering regional competitions 
 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1.Hire a full-time Music Director 
2.Hire an employee that would focus on “teaching and learning”; someone 
that could handle Institutional Effectiveness and Assessment for the entire 
college (this is NOT Fine Arts obviously!) 
3.Improved budgets will be a necessity  to grow the college 
4.Hire an administrative assistant/secretary/receptionist for the Academic 
Division (Wadley Campus) 
 
 
 

1. If scholarships are altered or changed (i.e. – limiting 
scholarships to in-state residents) 
2.Absence of PACT program 
3.Continued reduction in budgets 
 
 

 



Health and Physical Education                                                       Amy Rogers – Health and Wellness Coordinator 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is to develop a list 
of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with SMART goals. A SMART goal is 
specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to Robin Brown. The information will help us 
develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) Opportunities                          (External) 
 

1. We offer 11 different 1 Hr classes. 
 
2. We offer 12 different 2-3 hour classes. 
 
3. Most of our health classes will transfer to other schools for students in  
    Health and PE programs. 
 
4.  We have highly educated instructors that are well known in the community for their expertise. 
 
5.  Bringing in a Traverse Rock Wall in the new Movement Room as a recruiting tool for PE classes and 
Short Certificate. 
 
6.  PET Short Certificate prepares students to take certification test and then able to immediately enter 
workforce once certified. 
 
7.  Students are able to obtain an Associate in Science degree along with the PET Short Certificate. 
 
8.  Qualified health science majors can easily transfer into our PET Program. 
 
9.  Moving into a better more aesthetic facility. 
 

1. Form solid partnerships with near-by schools, businesses, and 
gyms to give PET Short Certificate students more hands-on learning 
experiences.     
 
2.  Local gyms and hospitals could send their non-highly qualified 
workers to our intense well designed PET Short Certificate as 
opposed to the weekend warrior version of class. 
 
3.  Put on more community events with the current partnerships that 
have been formed.  
 
 
 
 
 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1.Shortage of cardio equipment and we no longer have a  
walking track available. 
 
2.  Shortage of space to grow and offer more classes.  Both Health and PE  
classes share the weight room and movement room for some courses. 
 
3.  High turnover rate of adjunct instructors for 1 hour PE courses. 
 
4.  Low pay for adjunct instructors. 
 

1. Physical Education is a dying field due to state and federal 
cutbacks. 
 
2. Must possess a 4 year degree in order to teach Health and PE in 
schools. 
 
3.  We are losing good qualified adjunct instructors to higher paying 
schools or companies.  
 
4.  May lose qualified students to larger or other schools because our 



 
 
 

facilities are not up to date and state of the art. 
 
 

 



S.W.O.T.  Analysis     HEALTH SCIENCES              March 2013 
The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       Opportunities                        
1.Strong partnerships with local health care agencies 
2. All programs are accredited or approved by governing bodies. 
3. Current basic equipment 
4. Program Advisory Committee involvement/support 
5. Medical Director involvement in EMS and SUR–benefit to all Health Science  
6. Simulation Center 
7. Accessibility to Health Science Programs on each campus 
8. Supportive leadership 
9. Knowledgeable, Experienced and Innovative Faculty 
10. Transferability to other colleges 
11. Faculty Teamwork 
12. Road Map from division to division – alternative pathways 
13. Program Entry and Exit Points for job opportunities 
14. Variety of credentials 
15. Innovative in development of clinical/laboratory  experiences 
16. Facilities 
17. Grant opportunities 
18. Student & Faculty participation in professional development 
19. Curriculum support with Academic divisions 
20.Participation in Community activities 
21. Responsive to Students- building student success 
22. Active on College and State-wide Committees 
23. Tuition cost 
24. Job Placement 

1. Congested Lab Space 
2. Outside Recruitment-Health Sciences 

Recruiter 
3. Economic demands 
4. High Cost of 4 year colleges 
5. Changing Job Market 
6. Continuing Education 
7. Grants 
8. Department Unique Equipment 

 

Weaknesses               Threats                                            
1.State of the Art Telecommunication-changes quickly 
2. Limited Growth due to facility restrictions 
3. Limited Clinical Space 
4. Outside Recruitment-health science specific 
5. Limited number of qualified students 
6.Limited Professional Development Funds 
7. Grant writer 
8.Dedicated IE person 

1. Clinical slot availability (facility economics)  
2. Competition for Clinical slots 
3. Phone System-Missed Opportunities-

Customer Frustration 
4. Increase in Tuition 
5. Proprietary School Competition 
6. Job Placement (with Health Care Reform) 
7. Funding 



9. Adjunct Pay  
10. Phone System 
 
 

8. Budget Restraints 
9. Economic demands on students 
10. Bound by curriculum restraints 
11. Changing Job Market 

 



 Language Arts Department            Lee Ammons, Chair 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1. English students write their papers in class. Therefore, the  
instructor is able to work directly with the students. 
2.Excellent samples of course syllabi and course calendars are shared  
among faculty members and adjuncts. 
3. Hardworking seasoned full-time faculty and creative energetic  
adjunct faculty reaching all learning styles to students learning English, 
Spanish, Speech and Reading. 
4. Successful annual Language/Fine Arts Tournament as a tool to  
recruit local high school students to SUSCC.  
5. Provide tutoring services to our students for English and Speech. 
 

1. Faculty are success oriented professionals that are 
interested in making the department relevant to changing 
times. 
2. Brainstorming among members of the department can give 
us opportunities to open the instruction in our classrooms to 
more thought/reasoning activities.  
3. Provide more guest speakers lecturing on topic issues of 
interest to our students.  
4. Sponsoring a Night of Champions Speech Tournament for 
SUSCC students. 
5. Develop Spanish competition for the Language/Fine arts 
Tournament. 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1.Adjunct instructors should be paid more than they are at SUSCC. The  
college likely could not survive financially without our adjuncts.  They  
should be better compensated for what they contribute. 
2. There is a huge need for a Writing Center with computer banks and 
printers so that English students may complete their essays in class under 
an instructors supervision but have them typed since students are not  
learning to write in cursive in Alabama’s public schools.  
3. The use of technology is not being used effectively. More full 
time and adjunct faculty instructors need to take advantage of  
Canvas as a tool of instruction for both online and on-campus classes. 
4. Need prerequisites for Academic classes so we do not set up  
developmental students for failure.  
5. Foreign  Language limited to Spanish. With our auto-industry in the local  
area there is a need for Korean classes for the local community.  
 

1. The HAC building leaks in classrooms creating mold/mildew 
issues. Air vents need to be cleaned in offices and classrooms. 
2. Classrooms are not student friendly. Government gray paint 
with no stimulation and poor lighting.   
3. Lack of positive public relations. SUSCC does not hand out 
SUSCC T-shirts, binders, or pens.  These items would be 
worn/used by faculty, boost morale, and create some respect 
within the local community. 
4. Having the local state leaders proclaim they represent 
Auburn University and never mention SUSCC publicly. 
5. Auburn sees SUSCC as “easy” or not as academic in our 
instruction.  We need to publish our success rates as 
comparable to those of Auburn students who complete their 
first two years. 



SWOT ANALYSIS - LIBRARY 
 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths 
 
Having a well managed library collection utilizing three campus 
collections with daily courier service 
Having an experienced, knowledgeable, dependable, long-term staff 
Access to AVL 
Hours of operation 
Provision and availability of A/V resources 
Wi-fi available 
 

Weaknesses 
 
Budget 
Limited staff 
Limited space at OP LRC 
Lack of open LRC computer labs at VC & OP campuses 
Lack of faculty involvement in collection development 
 

 

Opportunities 
 
Web page development 
Faculty collaboration/input with services and collections 
Incorporate digital learning skills 
More reference assistance with adequate staff 
New LRC at Wadley campus 
 
 

Threats 
 
Understaffed to the point of not being able to meet student needs 
Student enrollment has outgrown availability of space 
Availability of resources for on-line students 
Lack of communication where policy decision are involved  
 

 



SWOT Analysis - Management Information Services 
The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths (Internal) 
 

Opportunities (External) 
 

 
1.   Established procedures (Procedures Manual) 
2.   Use of Gmail for students, faculty, staff 
3.   Staff not dependent upon consultants and contractors (except  
      for fiber work) 
4.   Adequate budget through technology fee 
5.   Staff’s ability to adjust to changes in technology and also to 
      the changing needs of the college 
6.   Association with Alabama Supercomputer Authority 

 
1.   College-wide wireless network 
2.   Outdated network equipment 
3.   VOIP phones (Voice over IP) 
4.   Network documentation 
5.   College-wide login system 
6.   Disaster Recovery Plan 

Weaknesses (Internal) 
 

Threats (External) 
 

 
1.   Minimal staff – not enough time to investigate and implement  
       New technologies 
2.   Work Order System – inefficient, takes too long for work orders 
      to travel through courier, signed by admin, and get to us, we  
      need an online system, can also track work that has been done 
3.   No control over hardware/software purchasing by  
      faculty/staff outside of MIS 
 
 
 

 
1.  Cyber attacks—viruses, spybots, social engineering, phishing 
2.  Wireless security 

 



Strengths (highlight these) Opportunities (exploit these) 
• Dedicated and qualified full-time faculty 
• Dependable and competent adjunct faculty 
• Great communication and trust within the department 
• Well-balanced course offerings during day and evenings 

each semester on each campus 
•  Online courses available for the majority of college level 

courses 
• Strong developmental math program using ALEKS and 

MyLab/Mastering 
• Appropriate textbooks are reviewed and selected  to best 

fit the needs of the students 
• Departmental Final Exams that validate student learning 

outcomes 
• Transferable courses to four-year institutions 
• Small class sizes 
• Favorable, reputable student evaluations 
• All classrooms are equipped with SmartBoard technology 

• Communication with area high school math teachers 
• Dual enrollment for area high school math students 
• Active participation in AlaMATYC, ALADE and other 

professional organizations 
• Professional development conferences that introduce up-

to-date technology and teaching strategies 
• Openness to new ideas and strategies by dean of instruction 
• Accessibility to  supplemental websites (InterActMath and 

Calcchat) 
 

Weaknesses (mitigate these) Threats (defend against these) 

• Excessive withdrawal rates 
• Lack of computer labs dedicated to math students 
• Issues of attrition and success rates in online classes 
• Inadequate number of full-time instructors  
• Lack of adjunct input in decision making 
• Limited classroom space 

• Limited number of qualified adjunct faculty in service area 
• Placement of students in appropriate math classes 
• No standardized AGSC student learning objectives for 

developmental math courses 
• Proration and state funding as compared to K-12 and four-

year institutions 
• Potential loss of experience and stability of faculty through 

attrition 
• Large number of students in developmental math classes 
• Student attitudes towards math in general 
• Lack of student commitment towards learning 
• Image of community college 

S.W.O.T. Math Department 



SOUTHERN UNION STATE COMMUNITY COLLEGE, HEALTH SCIENCES DIVISION 

ASSOCIATE DEGREE AND PRACTICAL NURSING:  S.W.O.T.  Analysis 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The 
first step in the process is to develop a list of internal strengths and weaknesses and external opportunities and 
threats.  The second step will be to develop a plan with SMART goals. A SMART goal is specific, measureable, 
attainable, results oriented, and time framed. Please complete this form and return it to Robin Brown. The 
information will help us develop a plan that will lead to improved services and resources. 

Strengths                       Opportunities                        
1. Educational level of faculty 
2. Knowledgeable and innovative faculty, at 

least 50% have part-time jobs in Healthcare 
facilities to help keep practice current.   

3. Strong partnerships with local clinical 
agencies 

4. Supportive leadership 
5. NLNAC Accreditation 
6. Simulation Lab 
7. Advisory Committee Involvement 
8. Job placement rates 
9. State level committee involvement by 

several faculty members, Chair, and Dean 
 

1. Partnerships with hospitals or other clinical 
agencies 

2. Continuing education 
3. Grant opportunities 
4. Partnerships with community agencies 
5. State curriculum changes to improve 

programs 
 

Weaknesses               
 

Threats                                            
 

1. Limited number of qualified Nursing Faculty 
2. Limited clinical space 
3. Limited classroom and lab space 
4. Recruiting  
5. Moving Sim lab  

 
 

1. Increasing tuition 
2. Qualified faculty shortage 
3. Technology 
4. Salary issues 
5. Budget constraints to maintain pace with 

advancing equipment  
6. Job placement 
7. Competition for available clinical spaces with 

hospitals 
8. Funding 
9. Changing job markets 
10. Competition with Nursing programs within 50 

mile radius 
11. Poorly prepared students 

 



RADIOGRAPHY 

Person completing form: ____HERNDON__ 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1. Strong partnerships with local hospitals and clinical facilities. 
 
2. Computed, and digital equipment.  State of the art manequins. 
 
3. Accredited through JRCERT 
 
4. Advisory committee involvement 
 
5. Knowledgeable and innovative faculty 
 
6. Working together with other faculty members 
 
7. Job placement 
 

1. Clinical zones to reduce travel 
 
2. Grants 
 
3. Changing job market 
 
4. Continuing Education 
 
 
 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1. Limited clinical space 
 
2. Aging Equipment 
 
3. Congested lab space 
 
4. Distant clinical sites and cost to student 
 
 

1. Saturated job market 
 
2. Loss of clinical facilities 
 
3. Lack of requirement for technologists to be registered 
 
4. Increase in tuition 
 
5. Budget constraints not allowing for new equipment 

 



Risks to Southern Union State Community College 
 

1,  Loss of Pell Grant funding to students due to changes in federal regulations. 

2.  For-profit colleges are luring prospective students with their fancy 
advertisement which our state colleges can’t afford.  

3.  Auburn University enrollment change enrollment policies.  When AU caps its 
enrollment, SU’s enrollment on the Opelika campus goes up. When AUs 
enrollment is down, they open enrollment to students on their waiting lists and 
SU’e enrollment on the Opelika campus goes down. 

4. We have facilities that are old and in need of replacement. Although SU is in a 
better position than many of our Colleges, we still have buildings that need to be 
replaced. Since SU is 90 years old, the College had had to replace buildings earlier 
than our sister Colleges that were created in the 60s.  So our percentage of newer 
facilities is higher than many other colleges in our system; however, we are now 
faced with replacing the last of the buildings from the former SUSJC and  OTC.  

5.  Recruiting and retaining qualified faculty especially in the technical and allied 
health areas. They can make much more money outside of education. 

6.  Retaining qualified staff employees due to lack of salary increases.   

7. As the Health Reform Act goes into effect as it currently stands, we will 
experience a decrease in enrollment in our allied health fields. The low cost 
minimal insurance will no longer be available and our Dean estimates that the 
students will have to spend approximately $2,400 a year for insurance. This cost 
will be prohibitive for some students. 

8.  Stability of our Athletic program. As Colleges are dropping athletics, we have 
fewer colleges with which we can play. We have already dropped cross country 
because the other community colleges in our state dropped mean and women’s 
cross country.  The Wadley campus is dependent on athletes to help fill our dorm 



and eat in our cafeteria.  Since auxiliary enterprises must be maintained in the 
black, we must maintain a dorm at near full capacity in order to keep the costs 
down.   

9.  We are seeing an increase in students with behavioral and mental health 
issues.  The justice system and mental health professionals are referring 
individuals to colleges as a means of rehabilitation and/or therapy.  Colleges with 
open door admission which also have dorms, like Southern Union, are realizing 
increases in disciplinary and criminal issues on their campuses. This results in 
increase costs of employees’ time as well as increases to the colleges’ budgets.  

10.  The decrease in realized income is resulting in a lowering of employee 
morale. We have seen an increase in what employees pay into retirement, an 
increase in insurance, a decrease in what PEEHIP covers, and a 1% occupational 
tax added to the Wadley employees. All of these are resulting in employees 
realizing hundreds of dollars difference in what they once had and what they now 
have. 

 



SUSCC  Science Department SWOT Analysis   

Steve Owen-Dept. Chair 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1.  Faculty willing to embrace ways to reduce the number of failures  
and withdraws in our introductory majors science classes. 
 
2. Low student to instructor ratio allowing for more one on one  
Instruction. 
 
3.  Low employee turnover which results in a very experienced  
faculty. 
 
 

1. Work with health sciences and other student advisors in 
developing/expanding their orientation and information for  
students  entering a health science program. 
 
2. Use career coach to stress to students what is required to be 
successful in their plan of study.  
 
3. Work on grants in conjunction with AU in helping to 
transition our students into STEM majors successfully. 
 
4. Work with administrators on the planning of new facilities at 
SUSCC to incorporate new science class/lab rooms 
 
5.  Provide workshops to faculty to address ways to improve 
student learning and study skills. 
 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1. Lack the resources and time to address our high failure/withdraw  
rate in BIO 103 and CHM 111 (majors biology and chemistry).  Data  
indicates that 31% of students in BIO 103 and 55% in CHM 111  
either receive a D, F or withdraw from the course. 
 
2. Lack the physical room (lab and lecture) to offer more courses.   
Furthermore,  classes have to share lab time with our current  
facilities.   
 

1. Students entering SUSCC and taking our introductory majors 
biology and chemistry courses are not prepared. 
 
2. Lack of funding for new facilities. 
 
 



3. Science lab on Valley campus needs updating. 
 
4. Low numbers in our science classes on Valley campus.  As a  
result there is always a danger of a class not making. 
 
 
 
 



SMART Goals 

For The Financial Aid Office 

(Specific, Measurable, Attainable, Result Oriented, Time Frame) 

• Hire another full or part time financial aid staff employee by Fall 2014/2015 to better 
serve students through office visits or by phone inquiry. The pay schedule would be set 
on the E scale with step based on knowledge and experience.  

• Provide quality service to each student by incorporating customer service techniques 
learned during professional development customer service training sessions. The success 
will be measured by decreased complaints within the 13/14 academic year compared to 
the previous 12/13 academic year.  

• Utilize training sessions available in order to ensure at least 2/3 of staff will attend 
training sessions during the upcoming academic year. 

• Implement or outsource a default management plan in order to reduce default rates during 
three consecutive academic years. 

• Continue to work with other departments to ensure institutional goals and mission is 
upheld.  

 



_Social Science_              Brent Catchings 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is to develop a list 
of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with SMART goals. A SMART goal is 
specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to Robin Brown. The information will help us 
develop a plan that will lead to improved services and resources. 

Strengths(Internal) 
What does the _Social Science Department___ do well? 
What unique resources do we have? 
What do others see as our strengths? N/A 

Opportunities                          (External) 
What opportunities are open to the Social Science Department? 
What trends are available to the __Department_______? 
How can we turn our strengths into opportunities? 

1.  Members of the Department are highly trained/educated  
2.  Most classrooms equipped with Smart Board/Computer Cart  
technology 
3. Department members have attended conferences/professional  
development 
4.  Most faculty members teach more than one subject area.  
5.  Instructors within department work well together.  
6.  Faculty members willing and able to work on multiple campuses 
at various times. 
7.  Most full time faculty teach an online course.   
8.  New Criminal Justice short certificate program has potential for 
bringing in new students to the Department and school 
9.  Annual Scholar’s Bowl Tournament is a successful showcase for 
the school and has recruiting potential 

1.  Add Smart Board/Computer cart technology to all 
classrooms used by department 
2. We could ensure that department members are rotating 
through a cycle of attending conferences/professional 
development off campus 
3.Because of increased use of technology we should ensure that 
there is ongoing training on how to best use internet material 
and online instruction. 
4. A full time position for Criminal Justice/ethics could be 
opened to support the short certificate program 
5.  A full time position for History/Ethics or History/Geography 
or some other split combination could be beneficial for the 
school.  
6.  Offer more options for class alternatives/electives 
7. Recruit more schools to attend Scholar’s bowl tournament 

Weaknesses                 (Internal) 
What could the ___Dept.____ do to improve? 
What resources do we need?  
What are those outside of __________ likely to see as weaknesses? 

Threats                                             (External) 
What threats could harm the Social Science Department? 
What are our competitors doing that could harm Social 
Science? N/A 
What threats do our weaknesses expose us to?  

1.  All classrooms should be equipped with computer carts and or  
Smart Board technology 
2. Potential loss of instructor due to retirement and or move 
3.Criminal Justice certificate courses currently taught by adjuncts 
4. Heavy reliance on adjuncts to staff positions 
5.  Some instructors may be slow to adopt new Canvas online programs 
6.  Pay for adjunct instructors makes it difficult to recruit and retain  
quality instructor 

1.   Cuts in Budgeting 
2. Potential for decrease in students/decrease in classes offered 
3.Decrease in funding for extracurricular activities at schools 
reduces # of teams attending Scholars Bowl tournament. 
4.  Competition from Auburn, Point University and other 
employment opportunities may draw down available adjunct 
instructors 
5.  Decreases in Federal funding (Pell, etc.) may decrease 
student enrollment 
 



Student Development     Name  Gary Branch, Jr     Dean of Student Development 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Dean Branch no later than March 1. The information will help us develop a plan that will lead to improved services and resources.  Thank you for 
your assistance.  

Strengths                       (Internal) 
What does the Student Development Department do well? 
What unique resources do we have? 
What do others see as our strengths? 

Opportunities                          (External) 
What opportunities are open to the Student Development 
Department? 
What trends are available to the Student Development 
Department 
How can we turn our strengths into opportunities? 

1. Departmental commitment to helping students stay on track for intended      
majors. 
2. Many years of combined departmental staff experience in the 2-year college 
system. 
3. Willingness to work together as a team to solve problems and work with 
others. 
4. Recruitment of students by an energetic, friendly, and knowledgeable staff 
throughout the year. 
5. The department successfully every year is responsible for the biggest and 
most important day at the college, the graduation ceremony.  
6. Excellent one-on-one interaction with students through orientation, student 
conferences. 
7. Special needs assistance, ADA/504 students are successfully accommodated  
while at SUSCC. 
8. Our diversity within our department is seen as a strength from others at the 
college and in the community.  
9. Purchasing a new golf cart for recruiting on the Wadley campus is an 
example of a unique resource the Student Development has for meeting our 
recruiting needs.     
 

1..Compreshensive list of degrees for articulation at Alabama 
universities that are available to all advisors/students. (STARS) 
2. Opportunities for an ever growing recruiting area for the 
college. 
3. More involvement in community activities to make 
ourselves more visible. 
4.  Federal grant money for SUSCC students with disabilities 
(STEM). 
5. Opportunities for broader outreach and referral services to 
various agencies to assist in meeting the academic, physical, 
mental, financial, and career needs of our students. 
6 .Opportunity to interact with colleges and medical 
institutions of the changes in curriculum and the needs of 
medical institutions in preparing the curriculum at SUSCC to 
meet those needs.   
7. The Opportunity to learn of new medical trends and 
equipment at the award winning EAMC to help in advising new 
students going into the health care fields. 
8. Utilizing more technology in recruiting, and how we inform 
future potential SUSCC students about all the services offered 
at the college.  

Weaknesses                 (Internal) 
What could the Student Development Department do to improve? 
What resources do we need? 
What are those outside of the Student Development Department likely to see 
as weaknesses? 

Threats                                             (External) 
What threats could harm the Student Development 
Department? 
What are our competitors doing that could harm Student 
Development Department? 
What threats do our weaknesses expose us to? 



1..Transition the international student admissions back to the Admissions 
Office where most other colleges have it. 
2. Communications (Hold more departmental meetings) 
3. Small number of staff to serve 5000+ students. 
4. Do a better job in simplifying the registration process for first time students. 
5. Registration process can be cumbersome. Advisors end up registering the 
same students several times over the several weeks of open registration. 
6. A larger budget for recruitment materials. 
7. More technology could be taken advantage of to assist student evaluation 
and orientation. 
8. The department needs more student support services for student retention. 
9. The department needs a better and more up to date assessment center to 
accommodate a growing student population.   
10. The difficulty of accessing advisors through the college’s phone system 
during busy times can be seen as an outside weakness. 
 

1..Financial aid changes and economy affecting College 
enrollment in a negative way. 
2. Smaller recruiting budget. 
3. The opening of similar institutions that may draw from our 
enrollment. Example: Point University and on-line schools. 
4. Major 4 year universities expanding low cost dual-
enrollment programs for high schools students that don’t meet 
our admissions standards. 
5. Delay in transcript evaluations and the negative impact it 
has on student advising. 
6. Telephone system. Students cannot easily reach proper 
departments to ask questions. 
7. External threats expose us to the the loss enrollment and 
funds to successfully carry out our mission. 
 
 

 



Department or Division _____________________  

Name of the person completing the form________________ 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

Weaknesses                 (Internal) 
? 

Threats                                             (External) 
 

1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
 

1. 
 
2. 
 
3. 
 
4. 
 
5. 

 



Strengths Weaknessess
Well know around the state Facilities
Dedicated Instructors Retention
Experience of Instuctors Inability to serve swing shift students
Support of Administrators On-line classes
Student Enrollment Soft skills training (resumes, etc.)
Location in relation to AU Counselors articulating programs to students
Personable relationship w/students High school involvement
Apprenticeship program Public perception
Training equipment (up to date) Limited curriculum offerings
AOT and AAS program coursework  
articulates to Point University's Bachelors of
Science Degree in one of the following 
programs: Orgranizational Leadership,
Human Relations or Christian Ministries

Threats
Skills (technology)moving up fast 
(instructors need to keep up to date)

Opportunities More Heating & Air programs coming 
Recruiting areas not being hit into the area
Student  visits to industries Community not knowing what we are doing
High school involvement Minimum wage issue
Growing industry Budget constraints to maintain pace 
Professional development (good) with advancing equipment/industry demands
Advisory councils/committee (involvement)
Industry involvement

 Technical Division S.W.O.T.  ANALYSIS



Department or Division    Technical Education   

Name of the person completing the form   Dr. Darin Baldwin  

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is 
to develop a list of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with 
SMART goals. A SMART goal is specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to 
Robin Brown. The information will help us develop a plan that will lead to improved services and resources. 

Strengths                       (Internal) 
 

Opportunities                          (External) 
 

1.  Well known around the State 
2.  Dedicated instructors 
3.  Experienced instructors 
4.  Support of administrators 
5.  Student enrollment 
6.  Location in relation to Auburn University 
7.  Personable relationship with students 
8.  Apprenticeship program 
9. Up-to-date equipment 
10.  AOT & AAS program coursework articulates to Point  
       University’s BS degrees in one of the following: 
       Organizational Leadership, Human Relations or Christian  
       Ministries 

1.  Recruiting areas not being hit 
 
2.  Student visits to industries 
 
3.  High school involvement 
 
4.  Growing industry 
 
5.  Professional development (good) 
 
6.  Advisory councils/committees (involvement) 
 
7.  Industry involvement 

Weaknesses                 (Internal) 
 

Threats                                             (External) 
 

1.  Facilities 
2.  Retention 
3.  Inability to serve swing shift students 
4.  On-line classes 
5.  Soft skills training (resumes, etc.) 
6.  Counselors articulating programs to students 
7.  High school involvement 
8.  Public perception 
9.  Limited curriculum offerings 
 

1. Skills (technology) moving up fast (instructors need to keep  
    up to date) 
 
2.  More heating & air programs coming into the area 
 
3.  Community not knowing what we are doing 
 
4.  Minimum wage issue 
 
5.  Budget constraints to maintain pace with advancing 
     equipment/industry demands 

 



Valley Campus SWOT Analysis 

The Strategic Planning Committee is in the process of updating the long-range Strategic Plan for Southern Union. The first step in the process is to develop a list 
of internal strengths and weaknesses and external opportunities and threats.  The second step will be to develop a plan with SMART goals. A SMART goal is 
specific, measureable, attainable, results oriented, and time framed. Please complete this form and return it to Robin Brown. The information will help us 
develop a plan that will lead to improved services and resources. 

Mission Statement 

Southern Union State Community College, an open admission, public two-year college and member of the Alabama Community College System, provides quality 
and relevant teaching and learning in academic, technical, and health science programs that are affordable, accessible, equitable, and responsive to the diverse 
needs of our students, community, business, industry, and government. 

Strengths                       (Internal) 
What does the Valley Campus do well? 
What unique resources do we have? 
What do others see as our strengths? 

Opportunities                          (External) 
What opportunities are open to the Valley Campus? 
What trends are available to the Valley Campus? 
How can we turn our strengths into opportunities? 

1. Small classes allow for more one-on-one attention to students. 
2. Almost all classrooms are “Smart” rooms. 
3. Clean buildings and grounds. 
4. Easy parking. 
5. Instructors work together. 
6. Valley’s faculty and staff. 
7. The Valley Campus has a large section of undeveloped land. 
8. The campus has support from the community and industry. 
9. Compared to AU or Point we are a great bargain. As stated in our 

mission our programs are affordable. 
 

1. Point University does not offer developmental classes. We can 
provide those classes for their potential students and we have an 
articulation agreement with Point for the core transfer classes. 

2. We have an under- developed population of accelerated and dual 
enrollment students. With increased recruiting and creative 
scheduling we could increase the number of students that come 
from this population. 

3. We could increase the number of students in the summer by 
actively recruiting transient students. 

4. Because of the increase in industry there may be new technical 
and training opportunities in the community. 

5. We could offer continuing education and enrichment classes for 
the community thus making us more visible – Point does this. 

Weaknesses                 (Internal) 
What could the Valley Campus do to improve? 
What resources do we need? 
What are those outside of our campus likely to see as weaknesses? 

Threats                                             (External) 
What threats could harm the Valley Campus? 
What are our competitors doing that could harm the campus? 
What threats do our weaknesses expose us to? 

1. The library should be staffed all day. 
2. Instructors need greater access to the computer labs. 
3. Lack of extracurricular activities and organizations for students. 
4. Small campus size may be less appealing to traditional college 

students. 

1. There has been a decline in population in Chambers County that 
could ultimately lead to a drop in enrollment. 

2. For-profit colleges with online programs are appealing to our 
students. We need to actively promote our distance education 
program stressing that it is affordable. 



5. Lack of private office space for instructors. 
6. Lack of a security person during the day puts the campus at risk. 
7. The campus needs an anchor program that would bring more 

students to this location. 
8. The campus offers only one science class for the ASD or typical 

transfer program. 
9. The John C. Carmichael building was built in 1973 and it is structurally 

sound but it needs to be renovated. The faculty restroom is the only 
wheelchair accessible restroom, rooms and halls need to be painted, 
the furnishings in the office and reception areas need to be replaced, 
there is no private office space for instructors, and the sidewalk 
needs to be repaired. 

10. The lack of class offerings makes it difficult for students and advisors 
to arrange schedules. A better schedule would make our programs 
more accessible. 

11. There is a need for an on-line admissions application.  This would 
eliminate problems associated with scanning and transporting 
documents to the Wadley Campus. 

12. The science lab needs new microscopes and laptop computers. 
 

3. There has been a nationwide increase in the number of students 
with behavioral and mental problems. 

4. Point reaches out more to the community in the Valley area. 
5. Attending SUSCC, particularly the Valley Campus, is not 

considered “prestigious” by high school students, parents, and 
high school counselors or advisors. The old building doesn’t have 
the “look” of a college environment. 

6. Students are looking for college environments that have state of 
the art equipment that will better prepare them for their chosen 
careers. Our science lab needs to be updated in order to meet 
this demand. 
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